Interview with Accidental Pren-her

Yvonne DiVita
S:
Hi! My name is Susan Reid. I’m your host, and it’s great to be here today, talking with my friend and publisher, Yvonne DiVita of Windsor Media Enterprises.  We’ll be talking with her about Books, Blogs, and Beyond, Publishing 3.0.  Always on the leading edge of things, Yvonne is President of WME books.  She is an author herself, and the person that I turned to when it was time to publish my book.  Welcome Yvonne!
Y:
Thank you, Susan.  It’s good to hear your voice and I happen to be a very proud publisher who has your book in her bookstore.  It’s one of my favorites. 
S:
Well, it was such a wonderful thing to turn to you for my publisher and we had such a great relationship, so I’m very excited to share you with my listeners.

Y:
Thank you!

S:
So let’s jump in and I want to know a little bit about how you became an Accidental Pren-her.  What caused you to turn from website content write and search engine expert into starting up your own business?
Y:
Well, that’s a really fun story to tell and I’ll tell it very quickly.  I had worked at several startups.  I studied the Internet, I learned about search engine optimization and the bottom line is search engine optimization and success on the Internet depends on words, depends on key words, and I’m a word person.  So it was a natural move from working at these startups that, although fulfilling in many ways, didn’t really tend to my passion to moving into publishing.  I wrote a book called “Dickless Marketing:  Smart Marketing to Women Online”.  And that was marketing to women who shop online.  And so, because of my not really good experience in the publishing world with that book, I decided to start my own company.  And in the process of doing that, I discovered the company I had hired for my book was using a printer in Rochester, where I live.  So, I moved naturally from the words of writing for other people to write for myself, to helping new authors write books.
S:
Yvonne, how long have you owned this business and what has owning this business meant to you?

Y:
Well, we started - I started my own business, rather, in 2003, so I was all by myself, and when I decided to do the actual book publishing, there was myself and my partner, Tom, who is also my fiancé’, as you know, he tends to all the techy end of what we do here.  And, as I moved on, in 2004, I was fortunate enough to secure a small business loan, and we got some offices at a local incubator and we moved forward on the publishing part of things and part of that turned into doing blogs, which you know.  And it was just a natural progression and I can’t say enough, and I probably will say again, it all comes from my passion with words and using words, understanding, learning, writing all of the kinds of things that you and I have done together, and that I enjoy doing with everybody who comes to WME.

S:
You know it does seem like there was a really nice transition in all that you’ve done.  It organically has grown out of what you’ve previously done.  And that’s a really wonderful quality that you’re bringing to the table.  

Y:
I’d like to think so, and I didn’t really think about it until recently, in fact, that’s one of the wonderful I got out of your book.  While we were working on it, and, since it’s been published.  It was understanding that my Inner Samurai was telling me “You need to do something with words!”, and following that, even though I didn’t know at the time it was my Inner Samurai, got me where I needed to be and let me say, there were a lot of struggles, a lot of ups and downs, but through it all, at the end of the day, I would always smile and say, “Wow, I’m doing what I really like!”
S:
Ah, and there’s nothing better than that.  Now, we know what you love, we know you love words and those are your passion, but what are things about being a small business owner that you don’t like so much?

Y:
Hmmm, well, do we have a long enough list?  I don’t think we have a long enough time to talk about that.  Here’s the skinny on that.  I’m a solitary person, so I can sit in my little office and do my thing – I can blog, I can talk with my clients; I just love doing all of that, but the business end of it is a little harder for me.  I learned the hard way that you also need to keep track of the money that’s coming and the money that’s going out.  It’s not the same as having your little household budget.  It’s a whole different thing.  That was really heard and I still don’t like it, but I still keep eye on that.  Then there were employees.  I never planned on having employees.  Well, I have employees now, and man, am I the luckiest person on earth because my employees have the same passions that I do, and they kind of came to me out of nowhere.  I don’t have to manage them, but they are employees and I have to, at the end of the day, say “did I do the right thing today to make sure I’m taking care of my employees properly?”  So those are a little bit hard because they take me away from the real passionate things that I like to do.

S:
What do you like best about being a small business owner?  

Y:
I think I like the people - the people that I meet, like you.  The other authors that we have – everyone that I’ve met, in my small business role, has challenged me in some way or another.  It has taught me something that I would not have learned otherwise.  Sometimes it’s something that I can actually implement in my business in my business; sometimes it’s just a lesson in life.  Other times, it’s a recognition that I’m really not doing the best job in that area and that should concentrate harder on taking care of this certain area of my business that I’m not paying attention to.  So, I think it’s the people.  People are – you know I tell people all the time, Susan, that in the business I’m in, which is print-on-demand, a form of self-publishing, and blogs, which is kind of a marketing tool online for businesses.  In that business, it isn’t the technology, it isn’t the tools, it’s the people, and that people connection is really the best part of it all. 

S:
Indeed it is, so let’s explore that a little bit.  I know that you are all about relationships and about building connections with people.  What are some of the ways that you do that?
Y:
Well, in the beginning, now that’s a difficult phrase – let’s go back.  Ok, when I first started, I attended, locally, a lot of networking events because I knew with a new business that the best way to get the word out without spending a lot of money was to attend events.  Network with NABOW – the National Association of Women Business Owners, with a local group called the Rochester Professional Consultants, and they, by the way, were – I would put them at the top of the list of organizations that helped me get where I am today and they did it just by being good networking people.  I did that, I networked offline.  Then Tom, my partner, introduced me to blogging and because, again, I’ll go back to the words, it was a tool where I could write about my passion and my passion was helping other women, so I wrote a blog called “Lipsticking” about marketing to women online.  It followed right from my book and I knew that had to go meet these other bloggers that were out there because, how would they know I was there?  So I did that.  I went out, I left comments, I sent e-mails.  I got invited by someone in the American Marketing Association to be the facilitator of a group online about marketing to women and basically, I made every effort I could to get front of other people.  And, you know what Susan?  I really want to focus on this, I really want people to know – I didn’t choose only the top 10 best people like Guy Kawasaki or Seth Goden.  I do go their blogs and I do leave comments, but I chose the average everyday people like me.  I wanted to connect with other women and small business owners that were trying to make a go of this thing, and that’s what I did, and lo and behold, I was able to help some of them and they were able to help me.  So, it was the conversation, it was the reaching out, and it was basically me being open and available to answer questions.
S:
You know, one of the things that really attracted me to you when I was looking for a publisher is that you were really focused on women and the women’s market, and helping women to exceed and excel.  So, I think that is probably another really special niche for you.  So, how did that happen?  How did you start getting involved with the women’s market and tell us about, you know, what that passion is that drives you toward the women’s market.

Y:
Well, being a woman helps, but the real truth is – I am a self-taught writer.  I have been writing since I could a pencil in my hand and you know, back in high school, I was voted as the person who was going to become the “famous writer”.  It was the one thing that I knew could do, and do well, in times of trouble, in times of despair and what-not - we all go through these things.  I never, ever, felt that I couldn’t write.  And so, when I discovered, through my connections and my positions at these start-ups that I worked at – they were, by the way, all technology start-ups, so they were immersed in the Internet, immersed in the new technologies of the late 1990s.  I studied on the Internet and discovered that women were shopping all the time.  Women were now adopting the Internet as their favorite place to shop because it saved them time, it was convenient, and they didn’t have to lug the kids to the mall.  It didn’t mean they weren’t going to the mall, but it meant they were shopping.  I also noticed nobody was paying any attention to that.  So I decided to write my book about how to reach women on line and why you should go online and approach the women’s market.  Out of that I just got this desire and this passion for helping other small women business owners because there were so many – and I’m talking about the little stay-at-home mom who does arts and crafts and sells what she creates.  I’m talking about the stay-at-home mom who writes a small book and wants to sell it but doesn’t know how.  And it just seemed to me that these wonderfully, talented women were looking for help and nobody was helping them.  Nobody was paying any attention to them, and again, we’re going back to the core group of women in the world who accomplished things and we we’re not talking about the top 50 famous Carly Fiorinas.  We’re talking about the women like you and me who are out there and there are group connections that make this world turn.  And so, I just wanted to help them.  I just wanted to share at least as much as I knew about the Internet.  You know, I couldn’t help them a lot of other ways, but I could listen, I could offer an opinion, and I could say “Here’s a way that you can optimize your website.”  It turned into a business of sorts with my search engine optimization, but in the end, I just gravitated toward the women’s market because there were so many women who needed help and they were not satisfied with the help they were getting from the other gender.
S:
Yvonne, what your talking about is what so many Accidental Pren-hers say, that they organically come into their business because they are not being reached themselves.  They’re not finding what they want in the market place so they create it for themselves, and lo and behold, lots of other people come with them.

What one word describes your life today?

Y:
Well, I guess I like to say “Supercalifragilisticexpialidocious”, because that’s the epitome to me - when we recently re-designed the company and the logo and things and our previous tag line used to be “Authors helping authors” and we still do that.  We are authors and we help other authors, but we have moved into the books, blogs, and beyond and so the “supercalifragilisticexpialidocious” is the beyond.

S:
Indeed it is. 

What quality or characteristic is most important to you?

Y:
Authenticity.  I’m sorry to say that that’s becoming a buzzword of little meaning, but the reality is it stands for truth, justice and the American way, I guess.  People who aren’t afraid to make mistakes; people who aren’t afraid to apologize when they’ve made the mistakes and it just – I am not a perfect person and I make mistakes, and I am more than willing to stand up and say “I did that wrong, and I’m sorry”, when there are people who don’t want to do that for whatever reason.  You know, that really bothers me, and I have to be suspicious of everything they do if they aren’t going to be authentic with me
S:
What is the least appealing thing you do as a small business owner?

Y:
I alluded to this earlier, but it’s bookkeeping.  I can do a small budget – I always handled the home budget, back in the day, and still do, but having a business is a whole other ball game – you have invoices, and you have trade shows you go to and business expenses for this and for that and for the other thing, and it’s like “Oh my word!  I don’t know how to do all this!”  So, luckily, we have a bookkeeper.
S:
Indeed!

Who or what inspires your success?

Y:
My success is inspired by the people.  People that I’m connected to – my family and my daughters.  My daughters have been my biggest cheerleaders.  Back in the day, I will say when I first started on my own, they would send me cards saying “Mom, you’re the smartest person”, “You’re the greatest person”, and it just lifted me up and I have a 25-year-old son who doesn’t say that to my face, but I’ve seen some things that he’s written to other people, and so I know he’s very proud of me.  So that’s what gets me and inspires me, and then all the women I meet.  And, lately, in the last couple of years, I have been meeting some great guys – some dads who do the same thing online that these work-at-home moms are doing.  If they’re not supporting their wife, they’re doing their own thing with the family and the kids and so, it all goes back to the people.
S:
Indeed, right back to the people.

What’s the most precious thing you’ve learned along the journey from Accidental Pren-her to Entrepreneurial Woman?

Y:
Well, Susan, I think that goes back to you.  I think when you came to me and I saw what you were writing about, that spoke so loudly to me because I had never been able to identify that thing called my Inner Samurai and now I can.  I didn’t know that’s what it was, I knew I had a passion, I knew that I had to serve my passion – I didn’t know how, I was kind of stumbling along.  Your book really has helped me.  I think from beginning to end, it’s shown me that voice inside that you talk about, the all knower – know-her, and the Inner Samurai and just paying attention to that essence that’s in each of us that says “Here’s where you need to go” and also says “You probably shouldn’t do that”.  I think women have such a strong sense of that, but we don’t listen to it.  You’ve said that in your book.  Really, the most precious thing was being able, now, to give a name to this thing that I knew was there and I didn’t know what it was and to be able to tap into it in a more effective way, to literally get comfortable, close my eyes and say, “Ok, I’m here” and wait for my Inner Samurai to talk to me.  I think that’s very precious, to me.  It just speaks so powerfully to understanding myself and my life and am I doing the right thing.
S:
You know, getting to know who you are, and listening to that Inner Voice, that Inner Samurai, does make life really precious and sweet and it seems like that inner knowing just can be so enriching for any woman in any business, wouldn’t you agree?

Y:
I so totally agree, and I think that too many women dismiss it because society has led them to dismiss it and I also think that the women that don’t dismiss it could do well by reading your book because it teaches them how to tap into it more affectively.  I want the listeners to understand that I’m speaking from the heart here, not as your publisher; I’m speaking from my Accidental Pren-her story, not just as the person who published your book.
S:
Well, Yvonne, you know, this was such a fabulous thing to be able to have you on the Accidental Pren-her show, so thank you again for being here and I just want everyone to head over to you.  So, tell us how to get there.  Tell us if they want to know about publishing books or blogs, or beyond, how can they reach you?

Y:
They can visit our website at www.wmebooks.com  that’s our URL.  We are in redesign, so when you visit, understand that a month or so from now there will be a totally new look and it will say “Books, Blogs, and Beyond” and they can also visit “Lipsticking”.  “Lipsticking” is my blog about marketing to women.
S:
And, can they e-mail you directly?

Y:
They can e-mail me at divita@wmebooks.com
S.
Well, Yvonne thanks for being here, once again.  Ok, readers and listeners, you know what you’re doing.  If you have any questions about Books, Blogs, or Beyond, Publishing 3.0, you want to head on over to wmebooks.com and talk to Yvonne.

Thank you, Yvonne!

Y:
Thank you, Susan!
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