Interview with Accidental Pren-her

Shannon Davis

S:
Hi! My name is Susan Reid. I’m your host and today we're talking with Shannon Davis of Beyond Motherhood about her really cool job board for moms, and some dads too, but mostly for moms who are seeking part time employment. This is going to be a fabulous podcast. Shannon hails from Cleveland, OH and in this podcast we're going to find out where the idea for beyond motherhood came from, about her job board, how does it work, how do you get involved, and she has some really creative ways to finance her business, so she's going to share with us how she financed her business in these really cool ways. So, Welcome Shannon! 

SD:
Hi Thanks for having me!

S:
It's great to have you! SO let's just jump in and find out how you became an Accidental Pren-Her. I mean, here you are, a stay at home mom, having a good time, and then you go ahead and start up a business. What caused to start your own business?

SD:
Basically Beyond Motherhood was one of those A-HA moments in your life. I, as you said, was a stay at home mom. And every moment was precious to me. I have an 8-year-old daughter and a 5-½ year old son. And I love being home with them, but I had one of those moments where I felt like I had more to offer. And after speaking with other moms, I realized I wasn't alone. We enjoyed being at home with our children, but we wanted to find something else we can do on a part-time basis. So I realized, basically after doing some soul searching, that the best thing for me to do was to create a job board where women that were looking for everything from retail to corporate positions could find it, 24/7, at their own time, and their own pace, and kind of find something that fits them best with their schedule. Originally I had planned on doing it locally, and then thank goodness moms like to talk, and then it quickly spread nation wide from there. 

S:
So this is a national job board.

SD:
Yes, it is. 

S: 
How does that work? How do you get involved with a job board?

SD:
Basically the service is free for moms. They go onto BeyondMotherhood.com and they can register as a mom, and set up their account, fill out the basic information like you would- your name, address, skills, resume, that type of thing. And then you can also set up a search agent. And what that will do is send you an email notifying you when jobs are posted on the site that match your jobs or skills or profile, whether it's your availability, or if you are looking for a specific industry. 

S:
And what about if I am an employer? How do I get involved with your job board? 

SD: 
The employer route is basically the same thing. You go to the site, you register as an employer, there are 2 options, they can either post a 30 day job posting, for $75, of if they're not sure exactly what their looking for and they just want to check out the skills of our moms, they can do a resume view and those are broken down based on the number of resumes they want to see and they amount of time they want access to them. 

S: 
You know, I love the idea for Beyond Motherhood. Where did that idea come from?

SD: 
Basically, like I said, I had a mom moment in my kitchen, and I was feeling a little bit frustrated. I was feeling like I had something more to offer, and I felt like there had to be something beyond motherhood. 

S: 
Okay, so you have two kiddos, you've got your hands full. How do you manage to juggle the roles of business owner and mom?

SD: 
You know what, I take it on a day-to-day basis. When I first started my business, I tried to do “I'm gonna block of this time for the kids, and this time for the business” and with an Internet based business and two young children, that's not really realistic. As we all know, no 2 days are the same. So one of the joys of it is that I have the flexibility to sometimes put my business on hold take my children to school or pick them up from school, and at the same time multi-task and get a lot of work done. So it's a struggle! Some days I do it really well and some days not so well, but it's evolving and I'm learning to do it better and better with each day. 

S: 
I'm wondering about your background. I mean, here you are a mom, starting up a business, and it's specifically a job board. Tell us a little about your background and how does it relate to the company? 

SD: 
Well, I always say, when my children were young, or before my daughter was born, I worked at Arnsten Young, which is an accounting firm, and I was a project manager of webcasting and e-learning programs. My Master's Degree is instructional technology and e-learning. So I've always had the technology bug, and before I worked there, I worked at some IT staffing firms. Which gave me a nice foundation to kind of blend the two. And then you add in the mom feature and it kind of all came together. 

S: 
And I love how organically that just evolved for you. 

SD: 
Yes, yes. Because I was one of those people who always said, I never want to own my own business, I don't want to have to worry about that. And it's funny, you never say never. 

S: 
You know, I said the same thing- I'm so glad I'm not a business owner. Now, well I'm business owner. So tell us about the neat ways that you finance your business. 

SD: 
Well that was one of the initial, it all the things you read it says make sure you have an X amount of money set aside, and that type of thing. And I knew, knowing myself, if I didn't bite the bullet and do it right then before I had all my ducks in a row, I wouldn't do it- I would back out. So I initially funded the beginning of the website with my own line of credit on my house and some money that we had in savings. And then during the time the website was just starting to be developed, I applied for a Civic Innovation Grant. And what most people don't' realize is that most cities offer grants. And what a grant is basically you apply- just as you would in education or in a university situation- you apply with a bunch of other people, you present to a panel, and based on your presentation, they determine whether you are a good fit for that particular grant. My grant was trying to help not only the city, to grow and help bring jobs to the city, but also to bring technology and help the United States as well. And with that grant I was awarded $30,000, which is what carried me to the next phase of funding. So one of the things I recommend is definitely explore grants before you try to take a loan because grant are basically what you would say is free money. You don't have to pay them back, and as entrepreneurs, we don't have a lot of money in the beginning. Try to go that route first. 

S: 
You know Shannon, as a small business coach myself, I do say “hey wait, make sure you've got enough money before you start up.” Though for someone like you, who has a little bit of capitol, that they can go ahead and invest, and then some creativity, looking around, especially for grants. That's a fabulous way to go, because your right, that carries you through to the next level when you'll be looking for money. 


SD: 
Exactly.

S: 
So how has starting up your business changed your life? 

SD: 
It's given me more of a sense of purpose. I'm excited to start every day I'm excited about the future and how I'm growing and developing as a person. I think as a mother so often what happens, and as a woman, we invest all the rest of our energy in our family and we get put by the wayside. And starting this business has forced me to take a step back and look at what my needs and wants are, and how do I want to grow as a person. 

S: 
I love that! Shannon. We're pretty close to the end of our podcast, so here are the 5 questions that we ask everyone. What one word describes your life today?

SD: 
I would have to say it would be “adventure”. Every day is an adventure. 

S: 
What quality or characteristic is most important to you?

SD: 
Integrity.

S: 
That's a very popular answer on this show. 

SD: 
Yes, that's key I think for small businesses. 

S: 
What is the least appealing thing you do as a small business owner?

SD: 
Probably paying bills! 

S: 
Who, or what, inspires your success?

SD: 
I have so many role models right now, but I would have to say on a day-to-day basis it's my children and fellow moms that inspire me.

S: 
And what's the most precious thing you've learned along the way from Accidental-Pren-Her to successful small businesswoman? 

SD: 
That you can do anything you want, if you set your mind to it, believe in yourself, and take the leap. You know, it's worth it. 

S: 
Shannon, you've just offered some great advice, some creative ways for financing, and a wonderful way that moms can go and get some part time employment. So thanks for being on the Accidental-Pren-Her show today! Now I know that you have a special for our readers and our listeners, so tell us how we can get a hold of you, and what that special is. 

SD: 
The best way to reach me is via email, and that is sdavis@beyondmotherhood.com and the special I'm offering to everyone is a free 30-day job posting. You can use it anytime in the next 2 months, and get access to the wonderful talented women who are registered on BeyondMotherhood.com. 

S: 
Oh I love that. And Shannon, thank you so much for being with us, best of luck and great success to Beyond Motherhood.

SD: 
Thank you very much! 
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