Interview with Accidental Pren-hers

Karen Eschebach and Jennifer Weaver

S:
Today we’re talking with Karen Eschebach and Jennifer Weaver of Clever Container. In this podcast, we’re going to learn all about Clever Container – what it is, what it does, why these ladies formed together this amazing partnership, and really what they are looking for for their future – where they see themselves five years down the road from now. Welcome, Karen and Jennifer!

K&J:
Thank you very much!

S:
It’s great to have you both here. Let’s just jump right in and talk a little bit about your journey into the entrepreneurial lifestyle. At one time, I know that you, Karen, were a data processor, and Jennifer, you were an accountant. And now you guys are president and vice-president. Karen is president of this wonderful company and Jennifer is vice-president of Clever Container. How did you guys get from being these traditionally employed, hard-nosed, data processors and accountants into coming together and forming a wonderful partnership called Clever Container?

K:
Well, after my daughter was born, I realized I didn’t want to do the 45-minute commute to my data processing job anymore. Also, it had taken us six years to have my daughter and I wasn’t ready to just leave her with anyone after being off work for six weeks, so I took a sabbatical and other events shaped where I am today.

J:
And I came along with Karen on this great journey because I truly believed she had a terrific idea. Organization is just a hot topic today. Most people want to get more organized. So, Karen’s concept of a home party demonstrating organizing products couldn’t get any more simple for those who truly want to get more organized.

S:
I love that concept of getting organized. So how long have you guys been in business? Karen, do you know when? When did you guys incorporate? 

K:
We were actually incorporated in August of 2006, and Jennifer and I, at that point, took our products to various vendor shows in the Detroit metropolitan area. After we received positive feedback, other than from our friends and family, we invited our first consultant to join us in March of 2007. Currently, we have over 30 consultants in 13 states.

S:
Oh, my gosh, that was a very short time to grow to that size of a business and organization.

K:
We think so, but we are still growing, so each week can bring new challenges.

S:
I bet you guys have a goal of being in all the states. Yes?

K:
Absolutely!

S:
And how about international? Are you guys going international?

K:
That is part of our five-year goal.

S:
Wonderful! So, what does Clever Container do? What does this have to offer? Tell us about the whole concept.

K:
Clever Container is a direct sales party plan company which focuses on organizing products and products that simplify your life. We are the very first company of its kind to obtain full membership to the Direct Selling Association. We offer independent consultant opportunities to anyone interested in presenting and selling our products. We also offer at-home classes or parties in Office Organization, Closet Clean-out, Clutter Cutter, The Art of Organizing Your Child, and Perfect Pantry. And if you hold a class in your home and invite guests, then you are eligible for half-off and free merchandise. Clever Container is still a new company with a ton of ground-breaking opportunities. With a low start-up cost, you can be your own boss, work flexible hours, and be available for your family. We offer a great start-up package with a very extensive training manual, and we offer the support you need if you ever have the need to be involved in direct selling.

S:
You know, Karen, this sounds just like really a wonderful company because it gives lots of flexibility to people who want to come in and work for you guys.

K:
Both of us being stay-at-home moms, that’s what we wanted to do.

S:
Jennifer, are you guys marketing to stay-at-home moms or is it anyone?

J:
It’s anyone. Absolutely. We have some consultants who do hold a full-time job and then they do this at night. 

S:
Again, the flexibility in this is just wonderful. So what do you guys love about being in business together and being small business owners?

K:
Well, Susan, you said it first, and that is flexibility and being able to work from anywhere with either a phone or a computer. Also, I really enjoy helping other women reach their goals, which we have across the country. Lastly, I love talking to other women entrepreneurs who have created the most amazing product or helped other women succeed such as yourself.

J:
And I love being a small business owner, Susan, because my job is flexible again, and it lets me spend quality time with my family. And I love the fact that Karen and I are able to make decisions quickly without having to meet with a lot of other decision makers. Basically, I love that we are the primary decision makers of Clever Containers.

S:
That’s a very powerful position to be in, isn’t it, Jennifer?

J:
It is, I love it! We get things done quick. 

S:
Indeed you do. Karen, do you primarily market to women or also to men?

K:
Well, marketing is primarily to women at this point because women are the primary purchasers of organizing products. However, we are looking towards the future and possibly offering some opportunities. I mean, men are more than welcome to join us, but also offer opportunities for garages and workshops and things like that, as well.

S:
I didn’t know that women were the people who are making these purchases.

K:
Oh, yes!

S:
Wow! That’s good to know. 

K:
It’s over 90%, if you look at what’s written today, that are purchasing containers and things to get organized at home.

S:
Ladies, what are the top three pieces of advice that you’d give to those of us who are starting up in businesses?

K:
I’ll start with that and the first thing I would say is don’t be afraid. Take the plunge and give yourself some time to succeed. You need to realize that everything won’t be easy. If it was, everybody else would be doing it. Next would be to share your passion with everyone because, of course, your family and your friends are going support you and think you are doing a great job, but you need to find total strangers who are also just as excited for you. Take that energy and put it into everything you do. Lastly, I’d say never stop learning. Listen to what the experts have to say, read books in your field, find blogs that pertain to what you are doing, and ask a lot of questions.

J:
Goodness, I’d have to say ditto for everything that Karen mentioned, but also, don’t ever expect anything to be easy or to go as planned. Expect the unexpected. Lastly, the first year of business is a ton of work, but don’t ever lose sight of your dream. You can do it!

S:
Oh, you guys, let me tell you. So many times, people who are starting new businesses don’t know how much work there is in the first year. I’m really glad that you guys said it.

K:
We know from experience now, don’t we, Jennifer?

J:
We sure do.

S:
Tell me where you guys see each other in the next five years and where you see your business. 

K:
I see us continuing to grow in people and product. I look forward to seeing our presence in all 50 states, which is what we were talking about earlier, and then branching out into Canada and other countries. We are also looking forward to offering exclusive products and continuing to create our own products, which will help people continue to organize their spaces. And, visually, I see ourselves in a large warehouse complex, employing numerous people, and I see us succeeding as a company.

S:
I love the vision you guys hold for this. Let’s get to the last five questions we ask everyone. As I ask these questions, Karen, if you could go ahead and answer first and, Jennifer, right after that would be perfect.

What one word describes your life today?

K:
On-the-go.

J:
Fulfilled.

S:
What quality or characteristic is most important to you?

K:
Honesty.

J:
Honesty.

S:
That’s nice to have as a partnership there! What is the least appealing thing you do as a small business owner?

K:
Write checks.

J: 
Breaking down those cardboard boxes and putting them out to be recycled.

S:
Who or what inspires your success?

K:
My family.

J:
Doris Christopher, the founder of Pampered Chef.

S:
I love Pampered Chef.

K:
Great company. That’s basically how we formed our company is to be similar to the way Doris started her company.

S:
What’s the most precious thing you guys have learned along your journey from Accidental Pren-her to entrepreneurial women?

K:
Balance.

J:
Ditto. Balance.

S:
I bet that took awhile to learn.

K:
Yes, it did!

J:
I’m still learning.

S:
Karen and Jennifer, thank you once again for being on the Accidental Pren-her Show today, and I know you guys have a really cool special – actually, two specials – to offer our readers and listeners. Tell us about them, Ladies.

K:
The first one would be if you mention the Accidental Pren-her and you want to join us as a consultant before December 31st of this year, 2008, you will enjoy an additional $10 off our already reduced starter kit price. The reduced starter kit price was for our first 100 consultants.

S:
Oh, my gosh. Great one! And what’s the second one?

K:
The second one is, again, if you mention that you heard about us on the Accidental Pren-her Show and you host a class, you’ll receive an additional half-off product for a qualifying order before October 31, 2008.

S:
How can they get a hold of you, Jennifer?

J:
They can reach us at www.clevercontainer.com or they can also reach us at Karen@clevercontainer.com.

S:
Okay, Ladies and Gentlemen, you heard it first here on the Accidental Pren-her Show. We’ve got two amazing specials going on by Jennifer and Karen, so head on over to www.clevercontainer.com and mention “Accidental Pren-her” to get that special off the consultant price and the special off the additional products if you host a class. Thank you again, Karen and Jennifer for being here!
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