Interview with Accidental Pren-her

Jina Daigle

S:
Welcome to another episode of the Accidental Pren-her Show: Stories of the Unexpected. My name is Susan Reid, and today we have as our very special guest Jina Daigle. Jina is the owner and founder of Creative Team Solutions, and besides being the wonderful owner of this beautiful new business that she has, she is also a long-term personal friend of mine. Welcome, Jina. 

J:
Thank you, Susan!

S:
Oh, you’re more than welcome. So here’s what we want to hear from you. We want to hear about your fascinating journey into the entrepreneurial lifestyle. The first time I met you, you were traditionally employed as a professional counselor, and then later I watched your career evolve as you turned into a consultant. And now you are a trainer, a facilitator, and a life coach. Tell us a little about that journey from traditionally employed to self-employed. When did this all begin, Jina?

J:
Well, Susan, it started almost four years ago, so it’s been a little while. 

S:
Indeed it has. So, four years ago you began. Had you ever been a small business owner before?

J:
No, not really. I was working full time in a hospital system as a therapist. I was also running a challenge course program. We would put some of the patients through the challenge course and also community people through the challenge course. That included businesses, non-profits, school systems and so forth. While I was actually doing that full-time job, I began doing work for myself on the side. I was doing the team building and some group work, and so forth on the weekends and on my days off. So, in a sense, I was beginning that journey at that point of doing work for myself. 

S:
What made you make that move from the beginning of the journey to actually going into business for yourself?

J:
Well, I had transitioned into doing consulting with a consulting group out of Dallas, and when that group downsized, the trainers and consultants were all put on a contract status. It was at that point that I really had to make a decision – either try to get another full-time job, or begin my own business and do contract work through that business. At that point, I really decided I would just try to see if I could make it work. It was not an easy decision. It took a lot of courage because I didn’t know at that point, and it took not only courage, but a lot of support from many of my friends. 

S:
You know, that’s the case for all of us who make this transition from traditionally employed to solo-preneur. It’s scary. It takes a lot of courage, and it does take a lot of support for all of us, Jina. You’re exactly right.

J:
I really couldn’t have done it without the network of supportive people in my life. 

S:
No, and none of us can. That’s the beauty of making this kind of transition with a supportive network, isn’t it?

J:
It absolutely is, because there were times when I just wanted to throw in that towel and say it’s time to get a full-time job, even though I really, really didn’t want to be back into that again.

S:
I remember us talking about that, and that is a common question. I almost threw in the towel, too. As you know, if it had not been for the Aha Sisterhood that we all formed together, I would have been out of here! So you’re right – we all face that moment! Tell me, what now? Now that you’re looking – this is four years out for you – what do you find most fulfilling now about what you do?

J:
I really have been able to incorporate so many of my skill sets and bring them all together, and have them interwoven in what I do now, so I don’t have to do just what a boss is wanting me to do. I get to do all the things that I love to do, as I want to. What that brings me is that I see people gaining a lot of what I call “Aha’s” along the way. That’s their personal longing. I really find that very fulfilling to see that. I do some different assessments, and one of them is around helping people become more aware of their behavior preferences and their different communication styles. Whether I’m working with an individual or working with a group, it’s really great to see people grow in their awareness and understanding, and just really be able to communicate more effectively and get more of the things they want out of their life because of it. That is one of the really most fulfilling things, to see people grow and to see a team begin to work together where they weren’t working together before.

S:
That is very fulfilling, isn’t it?

J:
It really is.

S:
What was the most challenging thing for you when you made the transition into being an entrepreneur. Or what is still challenging for you?

J:
Well, it really is both. It was and it is, and that’s trusting that the work will come. In the beginning, it was even more difficult because I would look at a blank calendar and think, “What am I doing? What in the world am I thinking?” and then along would come some work right on time. At this point, I’m moved more fully into trusting that the work is going to be there when it needs to be there, and that’s really huge for me.

S:
It is. Something that I’ve learned lately is that trusting is about the relationship. It’s about trusting the relationships that you’re building to have that come to you. That’s where the real trust is, isn’t it?

J:
It totally is. It is really about the relationships that I’m building. It’s about the networking I’m doing. It really is about creating that synergy with people and finding that flow.

S:
Because once you do that, then the relationship builds and then the work comes to you, doesn’t it?

J:
It comes in amazing ways, because I will have worked with one work group, let’s just say in a hospital system, and before you know it, there’s another group calling and saying, “I heard from so-and-so and they had a fabulous experience, and we want to do the same thing.” And then from there another team will call. So, it is about the relationship, and doing what I love comes across to people. The energy of what I love is very powerful. My passion comes across and that makes an impact.

S:
It does, and it moves mountains. When we’re connected with that passion and we’re connecting with people from that point of passion, it affects in such a beautiful and positive way and draws to us the most amazing events and situations, doesn’t it?

J:
And the beauty of that, Susan, is that all you have to do is be yourself. 

S:
Yeah! And that sometimes takes a lot of time to learn, doesn’t is?

J:
 It does! It really does! If we’re just operating fully with our own passions, it draws the work, it draws the people to you.

S:
Indeed, it does. So, Jina, what’s next for you?

J:
What I’m beginning to become more involved in is the communication among the generations. I think it’s a big challenge today. It’s think it’s been a big challenge that we have a new generation that has grown up with technology like never before, and I believe it’s creating some new issues with the communication gap in the generations. I really want to begin to expand around this issue and begin to incorporate more of that into my work of really helping generations communicate between themselves, really working on understanding and becoming more aware of the strengths of each of the generations.

S:
Yes, that seems to be a very hot item, and if I recall correctly, you were just recently interviewed by, is it, the Daily Dallas News?

J:
Yes. 

S:
What was the organization that just interviewed you about this?

J:
Yes, it was the Dallas News. They did a series of articles on the communication among the generations. One of the groups that works within the Dallas area, Garrett Creek Ranch, has Challenge Quest programs and other programs that are now focusing on this generation communication issue. So we’re going to be incorporating that into some challenge course work and group work.

S:
Oh, that’s super!

J:
Yes.

S:
Well, we’re at the end of our interview, so here are the final five questions we ask everyone. 


What word describes your life today?

J:
Well, Susan, I think that word would be “evolving”. 

S:
Indeed. And what quality or characteristic is most important to you?

J:
It’s important to me to be able to be creative and have opportunity to create, and that’s what I’m finding is coming from my work.

S:
What turns you off?

J:
Criticism or lack of openness, I think.

S:
And what inspires you?

J:
You know, I’ve always been inspired when I have a chance to talk with friends who really get who I am – the good, the bad, and all of that – and really support me through my trials and learning and through my growth. I’m inspired knowing that it is my energy that really attracts things to me. And that’s something I can work on.

S:
What’s the most precious thing you’ve learned along the journey from Accidental Pren-her to entrepreneurial woman?

J:
This might sound a little strange, but it is that I really feel it’s important to be comfortable with being uncomfortable. Oftentimes, we avoid uncomfortable, but that is and it was. It’s what I’ve found to be true through all my work, and it’s okay when I don’t know who I am; it’s okay when I don’t know what I’m supposed to be doing. Just being okay with being uncomfortable, and I think that goes back to trust in the process and my inner knowing, just believing that it will all work out as it should.

S:
You know, that’s wise counsel for all of us, so thank you! 

J:
You’re welcome, Susan!

S:
Jina, we all want to know how we can get a hold of you. We’re so thankful that you were on the Accidental Pren-her Show, so tell our listeners and readers how they can get in touch with you and your fabulous services.

J:
Thanks, Susan. I can be reached through e-mail at jinadaigle@aol.com. My website is www.CreativeTeamSolutions.com, and my phone number is (214) 704-0078. 

S:
And what will they get if they contact you? You have a really wonderful freebee waiting for them.

J:
Yes, I do! Anyone who would like to contact me will get a free 30-minute coaching session, or a session to discuss whatever team issues might be happening with you at work and some possible solutions.

S:
That’s wonderful. Jina, thank you again for being on the show, and I will talk to you later!

J:
Thank you, Susan! 

