Interview with Accidental Pren-her

Janene Jaroscak

S:
Hello, everyone! My name is Susan Reid. I’m your host, and today we’re talking with Janene Jaroscak, owner and founder of Trending Solutions, about her customer service and order fulfillment company based in New Albany, Ohio. In this podcast, we’ll find out why Janene decided to focus on women-owned businesses, we’ll figure out what made her decide to go into business for herself, and, most exciting, we’re going to learn about the Dynamic Women Entrepreneurs event that she’s organized. Welcome, Janene!

J:
Thank you very much, Susan. I appreciate the opportunity.

S:
It’s wonderful to have you. So let’s just jump right in because we want to know about how you became an Accidental Pren-her. What was it that caused you to move from being traditionally employed as a director of customer service to starting up Trending Solutions? 

J:
I think, like with a lot of people, there was the burnout factor. I was working a tremendous amount of hours, and trying to do that and juggle a family at the same time, at least in my world, wasn’t real realistic. So I decided to take the skills that I had in developing customer service departments and start my own company in supporting women-owned businesses and providing them with that same service.

S:
The burnout factor is a big factor that causes many women to jump ship, so I can appreciate you saying that.

J:
Yes, not only just from a juggling standpoint, but it started to cause health issues and, you know, there are more things important in life than a corporate job, I’ve discovered.

S:
Indeed, there are. Why did you decide to focus on women-owned businesses?

J:
As you know, women-owned business are obviously a very growing factor in today’s society, and I appreciated the fact that in my environment I was trying to juggle running a business and dealing with a family, and I knew that others were also struggling with that same issue. I knew I had a service that I could offer to help them grow their businesses. So for women who have online stores, I’m there to help them with the customer service aspect of their business so that they can take their time and focus on marketing their businesses. It’s outsourcing for them, but they also know their customers are being taken care of while they’re out marketing their business.

S:
That is such a valuable support that you’re providing women.

J:
It is, and very much needed. And their customers are receiving a higher level of service, too. One of the aspects of our business is that we also do the order fulfillment, which wasn’t the initial part of our business. It was just handling the customer service aspect, but we were getting so much negative feedback from customers because there was such a delay in getting the product that we decided we might as well take that endeavor on also. So we warehouse the products for many of these women. Not only do we take their calls, but we also ship their products, so their customers are receiving the higher level of service from all different angles – from the phone and also from their delivery timeframe. 

S:
Besides customer service and order fulfillment, what else do you have in place to help women business owners succeed?

J:
One of the things that I started working on with my customers was getting resources to them to help give them the tools they needed to build their business, whether it’s learning more about marketing or whether it’s answering legal questions – that type of thing. I was bringing people together in small conference settings and networking settings so that people could share their ideas, and it worked well. It has become such a success that I’ve now developed this into an event that we’re having at Disney World next year, which is the Dynamic Women Entrepreneurs Event. We’re going to be bringing in resources for that so they can get their businesses to the next level.

S:
Disney World! Orlando, Florida! What a great place to have a conference!

J:
It is, and we’re also orienting it to their families, so whoever wants to bring their families along, we’re having events for the families, as well as the meeting times for the women.

S:
And women are so into family that supporting them in this way is also an additional bonus.

J:
Exactly.

S:
What are the dates for this event?

J:
The event is going to be August 7-9, 2009, and it’s going to be at the Boardwalk Inn at Walt Disney World.

S:
If people want to go ahead and sign up, how do they do that?

J:
They can go right to the website, which is www.DynamicWomenEntrepreneurs.com. There’s a sign-up form and more information. We have fabulous speakers who are listed on our site, and they can get more information or contact me directly.

S:
Janene, do you ever feel like you just can’t do it all?

J:
Um, yes! But I think we’re all in that same stage, too, and I think that’s why women helping women is such a tremendous opportunity. We all have skills that we excel at, and it’s utilizing our own skills and utilizing the skills that others have to help each other get to that next level.

S:
You’ve done such an amazing job and a successful job to boot at getting Trending Solutions up and running, and now you’re organizing this massive conference in support of women. If you had three pieces of advice – your top three nuggets – that you would offer women starting up their business, what would you say?

J:
I think the first thing is just being realistic, especially about your earnings. Very rarely do you hear that success that you’re going to be making a lot of money in the first year. I think going into a business you do need to be realistic and that it is going to be 3-5 years before you actually can make a living at it. Otherwise, you end up getting frustrated, and a lot of people throw in the towel too soon. 

Another one is what we talked about earlier, which is outsourcing: making sure that you aren’t trying to be that “super woman” and try to do it all. We all have the skills in one particular area, and we need to find someone who can help us with those other skills. 

The other is to create a business plan. That is the most important thing – at least it was for me in starting my business. It keeps me on course. Writing a business plan is a very uncomfortable process, I’m sure, for a lot of people, but it makes sure that you have all avenues covered. You are looking at all aspects of the business, your budget is based on that, and just that you’re not leaving anything out.

S:
I heartily agree about the business plan. I know that when I started out my business, the last thing I wanted to do was a business plan! Thank heavens I had a business coach who was ridiculously serious about the necessity for that. And so it is that when I help clients start up their businesses, I emphasize, just like you were saying, the importance of a business plan. It’s like your guiding star. 

J:
It is, and it’s a great thing to rely back on. Once it’s written, it’s not meant to be put away. You should be referencing it ever six months to a year and making sure that you’re following what your original plan was. Obviously, it’s going to be tweaked occasionally, but it is a tremendous resource.

S:
The other thing you said that I really liked in your pieces of advice was to really have a realistic understanding that it usually takes about 3-5 years to make some profit. So many times we think, “What’s wrong?” if it’s not in a year. It really just takes time and dedication, doesn’t it?

J:
It does. Obviously, it depends on your business – whether you’re a service business or have a product – on the turnaround time, but I see so many women getting so very discouraged because they’re not making money their first year. That would be not very realistic.

S:
Yes. The second thing you said was make sure you’re doing what you do best and outsource the rest…to people like you! 

J:
Right. Exactly. I even outsource some of what I need. I have women that I rely on to help me in other avenues because I’m not technically savvy, and I realize that’s one of my downfalls, but I have resources that help me in that area.

S:
Supporting women.

J:
Exactly.

S:
What one word describes your life today, Janene?

J:
I think it would be being a multi-tasker. It really is doing multiple things at one time in a short period of time. My attention span is somewhat short, so it really is doing a lot of different things at the same time and getting things done and constantly moving.

S:
What quality or characteristic is most important to you?

J:
Integrity.

S:
What is the least appealing thing you do as a small business owner?

J:
The accounting aspect. I don’t like getting bogged down to it, but I schedule it to make sure it gets done.

S:
That’s one way to do it! Who or what inspires your success?

J:
I would say my family. That’s the whole purpose of what I do. I want to be an inspiration to my son, especially. 

S:
What’s the most precious thing you’ve learned along the journey from Accidental Pren-her to successful small business owner?

J:
I have discovered I have skills that I never knew I had and building off of them. Also, realizing some of my shortfalls and either building on them or compensating for them.

S:
Janene, thank you once again for being on the Accidental Pren-her Show today. I know you’ve got a special for us, so tell us how to get a hold of you and what that special is.

J:
You can get a hold of me by calling me directly at (614) 939-4133. You can visit my website at www.TrendingSolutions.com, or for the event it’s www.DynamicWomenEntrepreneurs.com. The special that I’m offering for the month of November is that there will be 50% off the set-up fee for any fulfillment services by mentioning “Your Inner Samurai” during the month of November.

S:
That’s wonderful! Fifty percent off of the set-up for fulfillment services for the month of November if you can spell “Your Inner Samurai”! Thank you again, Janene, for being on the Accidental Pren-her Show. Good luck and best wishes!

J:
Thank you so much for the opportunity.
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