Interview with Accidental Pren-her

Gwen Austin

S:
Hi, everyone, and welcome to another episode of the Accidental Pren-her Show: Stories of the Unexpected. My name is Susan Reid, and I’m your host. We have in the house today Gwen Austin. Gwen is the owner of RC Art Toys. Welcome, Gwen!

G:
Hi, Susan.

S:
Today we’re going to hear a really great story about the RC Art Color Bug. We’re going to find out all about that product and hear how Gwen got from sales training manager to where she is today as owner of a successful small business. Along the way, we’re going to hear about her inspirations, find out about her role models, and everything else about being a small business owner. So, Gwen, let’s get started.

G:
Great! 

S:
Tell us about RC Art Toys. What is it?

G:
RC Art Toys is a relatively new company. We produce radio-controlled art products. I have patented the concept of combining radio-controlled toys with art. Our first product is the Color Bug. The Color Bug is a ladybug-shaped remote controlled toy that draws on surfaces using washable markers. Children simply snap the marker into the toy, they place it on the drawing surface, and with the remote control the kids are able to create art.

S:
I love that. The fact that these markers are washable is fantastic.

G:
They’re your standard sized craft markers, so any of the markers you have laying around your house – once the markers that come with the toy are done – you’ll be able to use any of the markers from your home as replacements. So there’s no fancy replacement marker that you have to purchase. In addition to that – I know that some parents are thinking, “Ah, the mess that this toy could make!” – we have a play pad with integrated walls on it that will keep the Color Bug contained to the drawing surface to allow kids to use that as a canvas without parents worrying about it going off. We also recommend using the Color Bug on your train table. Of course, if you want to use it on a big piece of paper on the floor, it’s washable, so if the kids were to go off the piece of paper, you could wash it right up.

S:
You’ve thought of everything, Gwen! What about the age group? What ages of children would really enjoy this product?

G:
I’ve seen a difference between the different ages as to how they play with it. For safety reasons, we recommend starting at four and up. Four-year-olds just kind of go around in circles. As you get up into that 7- and 8-year-old range, it’s really great for both boys and girls. They come up with creative ways. They’re able to use the remote and maneuver the Bug around to really create things a little more artistically. You see boys who are not into creative toys really latch onto this, so this is a creative outlet for some boys who don’t normally have as many toys from a creative perspective geared towards them. That’s a great age. There are teenagers who love it. I have a 70-year-old woman whose hands have gotten a little sore through the years, and she loves it as a creative outlet, so, really, it hits a lot of different age groups for different purposes.

S:
Indeed. And for the younger kids, it’s nice because their manual dexterity is quite different, so to have a ladybug to use as their play and creative enjoyment works just as well for them as for seniors. 

G:
Yes, it is. The toy has been made for the mass market, but there’s also the special needs group who have latched onto this toy. We have them in several schools, and it’s for the children who cannot hold onto and grasp markers or crayons. For the first time, they’re creating art by using the remote. So that’s a lot of fun to be able to bring it to that group of kids as well.

S:
Wow! Children, special needs, and senior citizens – all in one creative product.

G:
It’s hitting them all! 

S:
What was your inspiration behind this business? How did you get started?

G:
I started the business in 2005. I had two children at the time, one and two. My second one had severe colic, so during that time I spent a lot of hours rocking her and thinking about what I wanted to do and what I wanted to do for them. I wanted to inspire them to really reach for their dreams, and I decided it was going to be hard for me to inspire them when someday they looked at me and said, “Well, Mom, what did you want to do when you grew up?” and all of my dreams are sitting in a box in the basement. So I brought the box out and made a couple of calls and decided to go forth with this idea. Initially, I actually thought I was going to fail because why would the market not have already done this if it was such a great idea? But I decided that that was okay, too, because then I would teach my girls to go forward, and even if you fail, you get up and continue on and you find a new dream, and you keep pressing forward. So they are really the ones who pushed me to go out on a ledge and do this, and I’m grateful for them.

S:
Gwen, do you have some background with this? Were you in design school, or… How did this happen?

G:
I was in design school 10 years ago, and I originally wanted to be a set designer. I was there as an industrial designer, and we had to take classes in several different areas. As I went through the school, I discovered that my strength was really designing for children, whether it was children’s furniture or lighting – all of my best designs were always geared towards children, but not intentionally. By the time I got to the “toy design” class, I decided that was it. I found what I had been searching for. My first assignment was to create a toy that moved 12 inches, and that’s where the concept of radio-controlled art was born.

S:
What do you love most about being a small business owner?

G:
I love the flexibility that comes with it. I’m able to spend time with my girls. It’s really a joy for me to be bringing my product to market. Even though it’s a lot of work, you’re doing what you love and you’re doing it on your terms. I can’t say enough – this is the ideal world, really.

S:
Doing it on your own terms – a lot of our listeners really like that concept. If you were saying one thing to our listeners about becoming a small business owner, what should they know before they even start out?

G:
This is a process – nothing comes overnight. I spent 18 months before the product was even on the shelf. There’s bumps, there’s hiccups, but if you love it, then you don’t mind. You learn from it and you move on. Really, it’s okay that you don’t know everything, because if you knew everything, it would seem overwhelming in the beginning. So just take it step by step. Don’t expect to be 10 years down the road the first day out.

S:
You know, sometime we do that, especially as moms. We look ahead. We think about the future, and we think how things will be a long way down the road. Though, for this kind of a thing, what you’re saying is no. Love it, take it step by step, expect that there’s going to be bumps, and keep going anyway.

G:
Yes. If someone told you all that was ahead, it would scare you because you’d think, “I don’t know how to do that! I can’t get through that.” But you do, because each comes on its own. It’s like parenting. You learn it as they grow, and once you get over one hurdle, they’ll bring you another one! 

S:
Indeed! Did you have some role models who modeled this for you?

G:
Yes. I grew up surrounded by the entrepreneurial spirit. My grandparents were entrepreneurs. I grew up with my mom working in her store – she had a Christmas store when I was little – and my job there was to unpack and price and display her toys in her store. We laughed that I grew up as “Santa’s helper” and now I’m one of “Santa’s elves”! She showed me the importance of just loving and doing what you love, and I hope that someday I’ll be able to pass that on to my own children.

S:
That’s a nice thing to be thinking about – doing what you love and passing it along to your children. So, what one word describes your life today?

G:
Exciting.

S:
What quality or characteristic is most important to you?

G:
Integrity.

S:
What turns you off?

G:
Negativity.

S:
What inspires you?

G:
My children.

S:
I knew that answer was going to be there! And what’s the most precious thing that you’ve learned along your journey from Accidental Pren-her to entrepreneurial woman?

G:
To trust myself.

S:
And also to love what you do, huh?

G:
Really, yes, because it doesn’t feel like work.

S:
Indeed it doesn’t. Well, Gwen, thank you so much for being on the Accidental Pren-her Show. I know that you want to let our readers and listeners know how to get in touch with you, and that you have a really cool special to offer them. So give us all the details.

G:
We don’t normally sell directly off our website, but if you send an email to us at Sales@RCArtToys.com before August 31, you’ll receive 10% off a Color Bug of your choice. Just mention this interview, and we’ll do free shipping on that, as well, within the US, for anyone who calls in or sends me an email.

S:
If they were going to call in, what number would they call? 

G:
They can call (303) 367-8383.

S:
And the other way is to email Sales@RCArtToys.com - is that correct?

G:
Yes, that’s correct. 

S:
If they go to the website, can they do this, too?

G:
Sure. There will be a link on the website that you can click on.

S:
Okay! So, Ladies and Gentlemen, you can visit Gwen either through her telephone number, or probably the best way through her email, which is Sales@RCArtToys.com. Gwen, again, thank you so much for being a part of this. I’ve got to tell you, our readers and listeners are going to love getting a Color Bug into their hands. Whether they buy it for their children or they buy it for their parents or buy it for themselves, they’re going to love it!

G:
Thank you!
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