Interview with Accidental Pren-her

Derschaun Sharpley 

S:
Hi!  My name is Susan Reid.  I’m your host and it's great to be here today talking with Derschaun Sharpley about H.I.S. Agency.  This is an awesome agency, and we're going to learn from her about the program that she offers that is focused on youth development.  Derschaun is from Detroit, MI, we're going to find out what H.I.S. stands for, we're going to find out why she is so passionate about working with youth, and we're going to learn about her unique holistic approach to working with children, teens and families.  Welcome Derschaun!

DS: 
Hi Susan, thank you so very much for having me today.

S: 
You're more than welcome.  So let's just jump right in.  We all want to know how you became an Accidental Pren-her.  I know that at one time you were traditionally employed as a program manager and here you are now the owner of your own agency.  How did that happen?

DS: 
Yes, I sure am.  Actually what happened was that I was laid off working for the school system.  As you are fully aware right now they are going through a lot of different changes and our area happened to be one of those areas of change.  So they laid us off, and I just looked at that as an opportunity to take the skills that I have and do something with them.   And in working with kids, I found they are really lacking in these key areas, how can I expound on these outside of the school system?  So I put together a program, put together a curriculum from front to back, and shopped it to a couple of schools.  One principle said, “I love it, let's have it.”  And that's how it started. 

S: 
I love that.  Now I know that you work with children and families between the ages of 8 and 18.  So we are all curious what does H.I.S. stands for, and what are some of these programs?  

DS: 
H.I.S. stands for Helping Individuals Succeed, and I have several different programs for youth as you mentioned.  They focus on character development, etiquette, training, leadership enhancement, just a plethora of different areas that our kids need to have a solid foundation in.  I also do dining etiquette and business etiquette workshops for adults, at one of our really nice local restaurants here, Joe Muirs.  It's really exciting. 

S: 
Oh yeah, that's a great little restaurant. 

DS:
It is.

S: 
You know, one of the things I'm intrigued about is the etiquette workshops.  How come you decided to do etiquette? 

DS:
Well, in working with the school systems, and me being a lady, and working with the girls hands on I found that a lot of them had very little class.  Many of them didn't know how to dress properly, they didn't know  how to communicate, they didn't have conflict resolution skills, they didn't even have the basic “thank you/please” skills down pat.  So I knew that this was a key area I needed to hone in on.  And I knew how beneficial it was for me, growing up and having my mom enroll me in charm school.  So it is the perfect opportunity for me to give back to these girls what was given to me.  And it's also going to help them to succeed. So it was just a perfect fit. 

S: 
You know, it really is.  And one of the other things that you offer is entrepreneurship.  So with the leadership enhancement,  entrepreneurship, and etiquette, I love how that goes together. 

DS: 
Yes, they go hand in hand.  Being an entrepreneur of course takes great leadership skills, and it also takes great etiquette, because you are out selling your business, you are out selling your program, so you have to have proper etiquette.  I had talked to one of my clients in one of our sessions, and he had gone on a very important interview, and he indicated, “Derschaun, I forgot to take the spoon out of my tea, and I knew immediately afterwards that I messed that interview up.”  And after it was all over, he called the interviewer and asked if he could give him some tips on why he didn't get the job.  And he brought that point up.  It is very important we know proper etiquette, especially in that realm.  So you're very right, they all go hand in hand. 

S: 
You know, there are tons of Youth Agencies, or Youth Programs out there, what sets your agency apart?

DS: 
Well, first of all we take a holistic approach.  We don't just look at it from one perspective.  We look at it from the spiritual, the physical and the mental.  And we also involve the family.  Because as we know, and data shows, that family is key in our youth succeeding. So that is why we pull those things together.  But again it is very important that you don't look only at one area.  You have got to really look at the broad picture, the big picture.  So that's what sets us apart.  And also, with me having passion  in what I do, that's what helps it to succeed.  A lot of people start businesses out of a need.  But are you really passionate about what you do? And if you're not, you won't succeed.  Because you're looking at it like:  I'm not making any money, this is not really working for me, maybe I need to move over into something else.  So you have to be passionate about it. And once you have that down pat, the money will follow you. 

S: 
So what makes you so passionate about youth development and families?

DS: 
I am passionate about it because of my upbringing, and coming from a single family home and experiencing divorcing parents, and my father being an alcoholic and drug abuser.  And then meeting my biological father and finding out that he was a pimp was really traumatic for me. And so I knew that “what can I do to restore this family” is that I need to give the kids the tools that they need to be successful, but I also need to bring the parents in and give them the strength they need to be great parents.  And many of them are so intimidated with the school system because first of all many of them can't read, so you have to attack that, and many of them have not graduated or passed an 8th grade education. So you have to give them the tools they need in order to be successful parents.  Because you are finding they are not helping their kids with tutoring because they don't know math, they don't know how to read.  So they are struggling to be a great parent, so they back off.  So I though, OK, how can I help to restore the family?  And that is how H.I.S. Agency came about. 

S: 
You know one of the things that is so moving about your story is that you have created lemonade out of lemons, of the lemon that was happening in your personal life.  You turned that into something really positive and strong for teens and youth. 

DS: 
Yes, I realized the importance of that because I saw myself going down the wrong road because of my upbringing.  And I said to myself, OK Derschaun, this is not your plan.  What was your plan when you were a little girl?  And I said I've always wanted to be a billionaire.  And I knew that I could not get there with the attitude that I had.  So how could I change it?  So I know what the kids are going through, I know what they are experiencing, because I have been there.  So what can I do to help them move past it, and strengthen them so that they can be who they were called to be.  And that is how H.I.S. came about.

S: 
Oh that is fabulous.  We're just about at the end of our show and here are the last 5 questions we ask everyone.  What one word describes your life today?

DS: 
I would say Blessed, very blessed. 

S: 
What quality or characteristic is most important to you?

DS: 
Integrity is most important to me.  That means everything.  Your word means everything.  That you are doing what you are supposed to be doing when no one is looking, is very important. 

S: 
What is the least appealing thing you do as a small business agency owner?

DS: 
I would have to say paperwork. 

S: 
Who, or what, inspires your success?

DS: 
God inspires me daily with the vision that he just keeps unfolding, and everyday to just be a blessing to others by touching their lives with mine. 

S: 
And what's the most precious thing you've learned along the way from Accidental Pren-her to entrepreneurial woman?

DS: 
I've learned that perseverance is key.  Never let one NO stop you.  Only after a million NO's should you stop, and that's a ton of NO's, so you will probably never hear them.  So I say keep fighting for what you are passionate about and not the money, and everything will be added on to you. 

S: 
Derschaun, it has been such a pleasure having you on the Accidental Pren-her show.  Really, thank you for your inspiring story and the work that you are doing with our teens and our youth.  It is just so important. 

DS: 
Thank you.

S: 
You are more than welcome.  And I know that you have a special for our readers and our listeners, so tell us how they can get in touch with you and what you have waiting for them when they do. 

DS: 
I have a 50% discount waiting for your viewers and listeners today for any program that we offer, good until January 31st, 2009.  So you have a full month to take advantage of any of our programs, like our dining etiquette workshop, or our One Pearl program for girls, our One Star program for boys, our Entrepreneur program, any programs that we have, you are being offered 50% off of those.  And you can visit us at our website, at www.hisagency.org

 HYPERLINK "http://www.hisagency.org/"
.  Or feel free to contact me at 313-221-3233. 

S:
Derschaun, that is such a fabulous special you are offering.  That's 50% off, ladies and gentlemen, of any of her programs.  And you've got one month to go ahead and take advantage of that.  So give her a call at 313-221-3233, and don't forget to mention the Accidental Pren-her show so you can get that 50% off.  And Derschaun, thank you once again for being on the show.

DS: 
Thank you, Susan.
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